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A Child’s Hope Foundation

Thrive Plan Agreement
A Child’s Hope Foundation (ACHF) has a unique approach to “Lift Orphans from Surviving to 
Thriving.” We are dedicated to programs that offer long-term success. Through vetted 
relationships and clear priorities, we help connect donors to programs that are already 
working.

Each Orphanage Improvement Roadmap (OIR) is built with the orphanage leadership after 
reviewing the results from the Thrive Assessment. In order to provide children with better 
outcomes, orphanage leadership prioritizes initiatives and works with A Child’s Hope 
Foundation (ACHF) to create a plan for the next six months and beyond. The result is a 
document that allows donors and other parties to clearly see how they can contribute to 
improving the environment that will allow orphaned children to thrive.

Achieving certification demonstrates the ability of the Orphanage Leadership to provide a 
place where children can thrive, heal, and be prepared for a joyful and productive life. For 
most orphanages, the certification process takes a year. ACHF is deeply committed to our 
orphanage partners, and we demonstrate that commitment through grants made to help 
achieve strategic initiatives, coordinating with a network of partners to help address needs, 
and building strong, ongoing relationships with orphanage leadership to provide support, 
coaching, expertise, and advocacy.

Orphanages will be recertified annually, using the Thrive Assessment and building a new OIR 
every six months, while providing regular reports back to ACHF. ACHF then reports back to 
donors, sharing the orphanage’s progress towards their goals. A Child’s Hope Foundation 
works as a partner with orphanage leadership to ensure that improvements are maintained 
and that children have the best opportunity to thrive.

Orphanage Improvement Roadmap    iii    
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Overview of Orphanage

Background
We are an institution with the name Rancho del Niño San Humberto Orphanage, an institution 
that receives abandoned children, orphans or children from families with social, economic, 
addiction or other problems. Everything we do is with the purpose of providing a home with a 
family-like structure, values and religion. We try to create a space where the children reside with 
love in this stage of personal and productive development, being able to be inserted at the right 
time to society. Founded on March 15, 1972, to date, the house is home to up to 50 residents, 
ranging from newborns to those finishing their college education (average age 24 to 29 years 
old). The maximum age for admission is 6 to 7 years old. 

We currently have 32 residents in this facility. To ensure that each child lives in an authentic 
family environment and can find understanding, attention and maternal affection, we have the 
support of four religious volunteers of the Order of Missionaries of Christ Child, who also receive 
spiritual and religious counseling from the Diocese of Ciudad Obregón A.R., belonging in care 
to the jurisdiction of the Community of Christ the King, in the municipality of Empalme, Sonora.
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WHAT PIECES OF THE VISION DO YOU HOPE TO ACCOMPLISH 
IN THE NEXT 2-3 YEARS? 
Improve the quality of life of the children, meeting the safety standards established by the 
state law.
Develop self-sufficiency skills amongst the teens to, in the future, be integrated into 
society as productive men and women.

What Makes Orphanage Unique?

Long-Term Vision

Our daily experiences with the children tell us that every home and orphanage is unique. Each 
Casa Hogar has its own specific culture, we think differently and we advocate for the children 
in a particular way. At Rancho del Niño San Humberto we believe that each child has talents 
and abilities that are different from one another, and with them specific opportunities to develop 
and above all, to change their destiny. We raise our children with a high sense of love for God 
and respect for each child’s life. We see in each child a member of our family who deserves to 
be treated with love, tenderness, care and attention. We are part of their development, growth, 
discipline, education and also of their dreams and mischief. We are a big family in which we 
profess love for each other and we teach them to be grateful for everything we have.

To improve the children’s immediate and long-term quality of life. To make the boys and 
girls responsible people and in the future, women of integrity who promote the healthy 
development of their families. And with the support of the social worker and psychologist, 
achieve a breakthrough in obtaining resources and strategies to help each child to overcome 
trauma and live happily.

Mission
Mission: To assist sheltered minors, promoting fundamental actions in the Respect for their 
Rights, Love, Acceptance and Protection to cover Physical, Material, Spiritual, Affective and 
Fulfillment needs and in accordance with their Personal Development.

Vision: To form people who develop their abilities and virtues to the fullest, who profess them 
in favor of others and for self-fulfillment, reintegrating themselves in the future to their families 
or society, showing themselves as healthy and responsible individuals with a fruitful life project 
based on values.
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The Thrive Assessment

The United Nations (UN), an international organization, has worked tirelessly to find ways to 
promote a better quality of life so that basic needs are met. In 1959, the UN adopted the 
Declaration of the Rights of the Child, which defines children’s rights to protection, education, 
healthcare, shelter, and nutrition. 

Based on the adopted declaration, The Miracle Foundation (miraclefoundation.org), a family-
focused non-profit that provides resources to orphans mostly in India, codified the UN’s 
Rights of the Child and developed a Thrive Scale, which measures how well child care 
facilities are able to obtain each of the rights to the children in their care. This Thrive Scale not 
only gives child care facility leaders a picture of how they’re doing, but specific and practical 
steps to improve.

With permission, A Child’s Hope 
Foundation has revised The Thrive 
Scale to make it adaptable for 
orphanages. We have codified all 12 
Rights, as well as a Finance, 
Governance, and Human Resource 
standard, resulting in a total of 15 
ACHF standards. These standards 
ensure that children receive care that 
truly helps them to thrive, now and in 
the future. 

The Thrive Assessment will be 
administered every 6 months to 
chart the progress of each standard. 
It, along with the Orphanage 
Improvement Roadmap and 
individual Child’s Hope Plans, will 
measure and help obtain these rights 
for each child.

What is the Thrive Assessment?
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Current Thrive Scale for Orphanage



Rancho Del Niño Orphanage Improvement Roadmap    6    

A Child’s Hope Foundation

Right to Live with Family

Currently, Rancho del Niño San Humberto is at the SUSTAINING level in this category. The 
orphanage has not transitioned to a family care model, rather they continue to care for the 
children with the caregiver model. They are assigned to a specific shift and according to age 
groups, and team up with two of the nuns who attend this activity as well. They currently have 
four caregivers, that is, two nuns from the congregation and two people hired from the 
community to care for the children. However, the DIF system still requires an additional person 
to care for the minors, specifically those in the babies’ bedroom, since the local code states 
that the home must have one adult for a maximum of two babies under their care. Mother 
Angelica has also involved two of the older teen girls in the home in the care and supervision 
of the children, who support them with some simple tasks regarding the care of the children, 
acting as the older sisters of the home.

At the moment there is no married couple in the orphanage who has committed to the care of 
the children. For the sisters, the topic of a family care model is somewhat strange, so it will be 
necessary for Mother Angelica to have the opportunity to visit and learn how this program is 
carried out in another orphanage that does follow it. For the most part, children do not receive 
visits from their relatives or biological parents on a constant or frequent basis. The social worker, 
as well as the psychologist from Rancho del Niño San Humberto, have resumed communication 
with DIF to request that these visits be arranged for the children. However, no progress has 
yet been made on this strategy due to the lack of interest from the children’s relatives. 

The current caregivers have not been trained and assessed in the standard of child care and 
crisis care, so training activities for this staff will need to be planned. 

For Rancho del Niño San Humberto to advance to the next category, an additional caregiver 
is needed to help with the children’s daily activities. Adequate training for caregivers in general 
on child care and crisis management is also needed. In addition, it is recommended that 
Mother Angelica visit another home that has already transitioned to the family care model so 
that she can learn about comprehensive care alternatives for children. 

Have the support of an additional caregiver for the baby dorm area with a monthly cost of 
$248 USD

Training for caregivers in general on child care and crisis management

Mother Angelica visit another home that has already transitioned to the family care

SURVIVING SUSTAINING THRIVING
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Right to a Stable Environment

Currently, Rancho del Niño San Humberto is at the SUSTAINING level. The small work team 
at the orphanage in recent years has remained stable, however, due to the mission of the nuns, 
they rotate every three years to attend to other activities. Even with this, the children have had 
a stable system of rules; the consequences of their actions are explained to them and the 4 
nuns try as much as possible to provide strategies that allow them to maintain and enforce those 
rules. However, this system of rules must be reinforced with training strategies for caregivers 
by the psychologist onsite who should provide constant guidance on ways to improve 
children’s behavior problems.  

Although the children are treated equally and with respect in the home, there is still disrespect 
and indiscipline among the children. Some of them refer to the others with nicknames. For 
this reason, it will be necessary to implement an awareness and training program for children 
on the subject of prevention of mistreatment, bullying, and inclusion of people with disabilities 
to make them aware of the matter and reinforce work with values   such as respect, tolerance, 
and good treatment. 

All the children have an important level of attachment and respect with the 4 nuns and Arturo, 
who have been their authority figures since their arrival at the orphanage. Now with the arrival 
of two more caregivers, this respect and obedience have also been extended to them, however, 
they must still work harder to develop a close relationship and attachment to the children in 
their care.

In order for Rancho del Niño San Humberto to move to the next level in this category, in addition 
to what has already been mentioned in the Right to Live with a Family, it is necessary to have 
a training and development plan for the caregivers by the onsite psychologist to support 
caregivers to develop tools and the necessary skills to deal with children’s behavioral situations, 
which pose great challenges day by day. In addition, implementing workshops with children 
for the promotion of values, inclusion, and prevention of mistreatment or bullying.

Have a training and development plan for the caregivers with topics about childcare and 
establishing rules, held by the onsite psychologist

Implement workshops with children for the promotion of values, inclusion and prevention 
of mistreatment or bullying, held by the onsite psychologist

SURVIVING SUSTAINING THRIVING
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Right to Healthcare

Currently, Rancho del Niño San Humberto is at the THRIVING level in this category. With the 
support of the state health department, children are given general medical check-ups on an 
annual basis, and vaccination campaigns are carried out every six months directly in the 
orphanage to ensure that children have this care. Although all children have been vaccinated 
and there is proof of these applications, not all children have their national health card. For this, 
the social worker was assigned to make the necessary requests and procedures so that all 
children have this important document in their files. 

Children brush their teeth at least twice a day and do proper handwashing before and after eating 
or going to the restroom. The home provides all the necessary items for proper personal hygiene 
and provides young adolescents with the necessary feminine hygiene products; they have 
already been trained in hygienic ways to dispose of these products. In general, the children are 
very healthy, but for those cases that present any symptoms of illness or in the case that an 
accident occurs, the nuns have the support of a nearby doctor who is in charge of providing 
medical care. In addition, they have identified a hospital for major emergency care. 

The orphanage has a nurse’s office that is in the process of being equipped. They also have a 
first aid kit with the necessary materials to attend to injuries and minor situations, however, the 
material in it is not enough to attend to all the children in case of emergencies. 

The home has a fund for medical emergencies with a total of $1,500 USD, which can be used 
immediately to attend to any emergency situation in the children’s health. 

The children have an individual medical file that has been integrated and updated by the social 
worker and that contains the most relevant data on the children’s health. According to the DIF 
audit and to comply with the requirements established by the law of their state (Sonora), the 
home must have a nurse who provides preventive health care for the children and who is in 
charge of continuously monitoring the integration of children’s medical information. However, 
for the budget of the home, this is not possible at the moment, therefore, the director together 
with her team are working on finding the best strategy to cover this need. In the last year and 
a half, no routine dental and visual examinations have been carried out, which is why they do 
not know the needs of these two areas in their children.

In order for Rancho del Niño San Humberto to improve its rating in this category, it is required 
to hire a part-time nurse to support the children’s health needs. They also need to have a fully 
equipped first aid kit and enough to take care of the children in an emergency. Finally, they must 
carry out annual visual and dental check-ups for 100% of the children to find out their needs 
in these areas.

Hire a part-time nurse to support the children’s health needs, with a monthly cost of $248 USD 

Have a fully equipped first aid kit and enough to take care of the children in an 
emergency, which will cost $550 USD to equip

Carry out annual visual and dental check-ups for 100% of the children

SURVIVING SUSTAINING THRIVING
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Currently, Rancho del Niño San Humberto is at the THRIVING level in this category. The children 
receive a healthy, varied, and sufficient diet, providing protein daily and two to three servings 
of fruit or vegetables daily; these vary according to what is in season. Rancho del Niño San 
Humberto has the support of a local merchant who is a producer of fruits and vegetables in 
the area, who frequently donates his products to them in large quantities, which is why they 
sometimes have more than enough fruit or vegetables.

They currently have the support of one of the religious sisters in charge of the kitchen, a cook, 
and a volunteer to prepare and serve the food to the children. The kitchen and dining room 
are mostly ventilated, however, a larger extraction and ventilation system needs to be placed 
in the refrigerator area because the heat is concentrated in that area. During the summer, high 
temperatures have caused refrigerators and freezers to malfunction, putting the quality and 
freshness of food at risk. The kitchen and dining room are clean and free of toxic substances, 
even so, in certain seasons of the year (generally in summer) they present cricket pest problems, 
due to the level of humidity in the kitchen, which attracts insects. Although this same problem 
occurs throughout the home, it is not due to hygiene problems but rather to climatic causes, 
typical of the region. Preventively, this issue can be corrected with a quarterly fumigation plan 
that repels these insects from the orphanage buildings. 

They have an excellent organization, cleanliness, and storage system for both food, dishes, 
and kitchen utensils, which guarantees that each meal is cooked with cleanliness and order. 

The orphanage has several local donors who support them with food. Some of them donate 
a certain sum per month for the purchase of food, others donate products such as fruits, 
vegetables, bread, tortillas, and the drinking water necessary for feeding the children on a 
monthly basis. 

The children’s home has the support of a nutritionist who provides them with advice on healthy 
eating and has revised their menus to offer quality food to the children. 

For Rancho del Niño San Humberto to continue improving its rating in this area, a quarterly 
fumigation plan is needed to prevent the presence of insects in the kitchen. It is also necessary 
to train kitchen staff in hygienic food handling issues at least twice a year.

Have a quarterly fumigation plan to prevent the presence of insects in the kitchen

Train kitchen staff in hygienic food handling issues at least twice a year

SURVIVING SUSTAINING THRIVING

Right to Nutrition
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Rancho del Niño San Humberto is currently at the SUSTAINING level. One of the main problems 
of this children’s home is the issue of water, both in its supply network and drinking water for 
the children. 

The installations of its water tank are not the most optimal since its storage and distribution 
system requires corrective maintenance and the installation of equipment for purification and 
separation of metals in the water that comes from the public network. With regard to drinking 
water, it has been a major challenge for the administration of the home since they survive on 
the donation of jugs of water that their local donors can provide them. For this reason and due 
to the number of children they serve, in addition to climatic issues of such high heat, the tendency 
of children is to consume more water to mitigate the heat. Because of this, their need for drinking 
water increases to three times more than conventional, and thus local donors are not able to 
cover their need for drinking water. They have reached the point where it has sometimes been 
necessary to ration water to children due to lack of funds and the donation of that element. 

Regarding the maintenance of the facilities, a maintenance manager named Alberto recently 
joined the work team. He will be in charge of carrying out preventive and corrective general 
maintenance actions throughout the house, in addition to supervising any projects or work 
carried out by another supplier, ensuring that the work is done with quality and materials 
according to the need. One of the main actions is that Mr. Alberto must carry out an annual 
preventive and corrective maintenance plan and determine which major projects are necessary 
and urgent to attend to. 

In order for Rancho del Nino San Humberto to move to the next level, the cistern needs to be 
fully repaired, functional and safe for the children in the orphanage. In addition, they must have a 
water purification system that provides around 100 gallons of drinking water per day, which will 
represent an investment of around $2,200 USD. Finally, they must have a prioritized maintenance 
plan and that the head of maintenance of the orphanage is in charge of its execution.

The cistern needs to be fully repaired, functional and safe

Have a water purification system with a total cost of $2,200 USD

Have a prioritized maintenance plan carried out by the maintenance manager

SURVIVING SUSTAINING THRIVING

Right to Clean Water and Electricity
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Currently Rancho del Niño San Humberto is at the SUSTAINING level in this category. 80% of 
the children are enrolled in school and due to the closure of these spaces due to the COVID 
pandemic, the children are doing their school activities from home. For this, the orphanage 
adapted the multipurpose room to have all the children in a single area and thus be able to 
supervise that they all perform their activities.

This strategy has represented an important challenge for the children since they are not assigned 
by school grades and at the same time, the teachers are not teaching as such. Rather, teachers 
send packets of work and activities that they must print and solve and send back to the 
teacher. Rancho del Niño San Humberto has the support of two social service providers with 
a degree in Psychopedagogy, who support Arturo in giving one-on-one advice to children who 
are further behind in education or who have concentration problems in order to do their 
homework and school activities. The children are at a basic level in reading, math, and the use 
of technologies for learning since they lack regular school support, as well as adaptations or 
care plans to improve in these areas. 

Another important challenge in this area is the internet issue. Although the home has the service, it 
is very limited since it does not maintain the internet connection for long periods and therefore, 
this directly affects online school activities for all levels and generates more academic 
backwardness with the children. 

For Rancho del Niño San Humberto to improve in this category, it needs to have the support 
of a teacher who attends to the children by age groups, and who follows up on their homework. 
Also to apply their skills and knowledge as a teacher to provide a better quality of care, 
monitoring, evaluation, and adaptation of content to all children.  

It is also necessary to look for alternatives to improve the internet connection in the home so 
that it is sufficient and reliable to maintain access to the virtual educational modality.

Have the support of a teacher who attends to the children by age groups, and who 
follows up on their homework

Make improvements to the internet connection

SURVIVING SUSTAINING THRIVING

Right to Quality Education
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Right to Equal Opportunities

Rancho del Niño San Humberto in this category is at the THRIVING level. Children have their 
own space to store their belongings and have the same educational opportunities regardless 
of gender, age, or physical or intellectual disability. The adults caring for them act as role models 
and when it has been necessary, they have made the necessary adjustments so that the children 
achieve their learning milestones. Regarding extracurricular activities, due to the location of the 
orphanage, these are a bit limited, however, with the support of the social worker, some local 
efforts have been made to carry out training workshops for the children and the staff of the 
home. Even so, it is necessary to develop actions to achieve more links in the locality, mainly 
to integrate young people with intellectual disabilities into some training options for work. Also, 
to be able to guide young people from 15 years of age to participate in some training activities 
for employment. 

In order for Rancho del Niño San Humberto to improve their rating in this area, they need to 
have the support of a social worker who could work directly in managing activities for the 
children locally. These include activities such as sports, arts, and dance among others that are of 
interest to children, as well as the search for job training and inclusion for people with disabilities.

Develop actions to achieve more links in the locality, mainly to integrate young people 
with intellectual disabilities into some training options for work

Guide young people from 15 years of age to learn some training activities for employment

SURVIVING SUSTAINING THRIVING



Rancho Del Niño Orphanage Improvement Roadmap    13    

A Child’s Hope Foundation

Right to Guidance

Right to Be Heard and Participate in Decisions

In this category, Rancho del Niño San Humberto is in the SUSTAINING level. The nuns do a 
great job of providing protection and care for minors and offer children everything that is in 
their power. They teach them about respect and love for others, answer their questions and 
guide them with the information they have available at the time. The home has a psychologist 
on site who cares for the children individually, offers training courses and workshops for the 
children and for the staff. Much of the work that the psychologist is doing with minors is through 
personalized advice, as well as group counseling and therapy sessions for children.

Young people from the age of 15 have not received any psycho-technical or professional 
interest evaluation, which is why this continues to be a great area of   improvement in the 
development of young people. The children’s home does not have a mentoring program or life 
skills program. There is also no written plan with the teens about their plans after they start life 
outside the orphanage. 

In order for Rancho del Niño San Humberto to advance in this category, it needs to have a 
mentoring program to carry out a course to develop skills for independent living, as well as the 
implementation of Child Advancement Programs with the children 12 to 15 years and older.

In this category, Rancho del Niño San Humberto is in the SUSTAINING level. Here, children 
have the opportunity to decide what to do with their free time. At home, actions have been 
taken to encourage children’s leadership with the assignment of tasks. One of the most enjoyed 
activities is the celebration of birthdays, where everyone participates equally and gives their 
opinion for the preparations. When there are visits from the volunteer groups, the children decide 
what recreational activities they want to do or what places they want to visit. The children 
choose their clothes to wear every day and enjoy participating in religious celebrations where 
they are the protagonists in various activities. In the cases of teens, the nuns and Arturo 
support by guiding them towards decision-making in the academic area or training for work. 

Have a mentoring program to carry out a course to develop skills for independent living

Implement Child Hope Plans

SURVIVING

SURVIVING

SUSTAINING

SUSTAINING

THRIVING

THRIVING
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They have even involved young adults in support activities in the orphanage so that they can 
develop a skill for work in order to learn a trade that will eventually allow them to access local 
employment opportunities and generate their own income for their independence. 

Although there is still a long way to go in this category, it will be important to advance in this 
category by starting with the implementation of other strategies already mentioned in previous 
categories, such as the mentoring program and Child Advancement Programs, in order to define 
specific mechanisms for children’s participation in decision-making.

Right to Be Prepared for Citizenship

In this category, Rancho del Niño San Humberto is at the SUSTAINING level. Progress has been 
made in this category in relation to the previous OIR since there is now the support of a person 
in charge of the social work in the home. She has followed up with the relevant authorities to 
ensure that all children have their birth certificate and other identity documents, however, 
there is still a group of children who were not born in the state of Sonora and the DIF itself has 
not completed all the necessary steps to ensure that children have their identity documents. 

The children are in charge of some household activities and it is they who mainly have the 
duty to keep the home free of objects out of place and their toys and sports equipment in the 
areas assigned for it. They actively participate in the care of their environment and the 
cleanliness and order of their spaces. Currently, with the support of a local donor, the children 
are working on a project to plant vegetables for their own consumption. In this program, children 
are being taught, according to their interests, topics such as land preparation, irrigation systems, 
composting, and planting. The specific goal of this activity is to teach children self-sufficiency 
strategies and farm work skills. 

In order for Rancho del Niño San Humberto to advance to the next level, it is necessary to 
continue working with the corresponding authorities to achieve 100% birth and identity 
documents for all children. On the subject of participation in decision-making, it will be important 
to start with the implementation of Child Advancement Programs.

Work with the corresponding authorities to achieve 100% birth and identity documents 
for all children.

Implement Child Advancement Programs

SURVIVING SUSTAINING THRIVING
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Right to Be Safe from Abuse & Neglect

In this assessment, Rancho del Niño San Humberto is at the THRIVING level in this category. 
One of the great advances in this OIR has been the integration of a psychologist to the 
Rancho del Niño team. Having a psychologist on site has allowed the children to have better 
follow-through in the psychological area. 

The children have the opportunity to see her at least twice a month individually and at least once a 
month as a group. The psychologist has implemented a plan of workshops and training for the 
children and collaborators of the orphanage with different topics of interest such as inclusion, 
self-esteem, expression of emotions, parenting with affection, values,   and other topics of 
human development. 

Also, with the support of the administration of the home, social work, and psychology, they 
have managed to link up with other institutions and organizations to carry out workshops and 
courses on issues related to child care and abuse prevention that have helped reduce some 
risk behaviors with the kids. Attention to children has also improved in terms of direct care staff 
for children, however, it is necessary that this training process be permanent and continuous 
to develop caregivers in positive parenting issues, and any other issue related to the 
comprehensive prevention of child abuse.  

Regarding the security of the place, there is a significant degree of concern since the facilities 
of the children’s home do not have a perimeter fence that protects those who live there in 
relation to the surrounding community. However, the lighting in the home has been greatly 
improved and they are currently working on contracting and having an alarm system that will 
support them to feel safer and more protected. 

For people who visit the home and collaborators, the home has a written code of conduct in 
which all people can be informed of what is expected during their visit, in terms of their behavior 
and treatment towards children and collaborators.

For Rancho del Niño San Humberto to improve in this category, a perimeter wall construction 
project needs to be created on the property. An efficient alarm and protection system is also 
needed throughout the orphanage. Finally, it will be necessary to have an annual training plan 
for employees to help them develop comprehensive child care skills.

Build a perimeter wall around the orphanage property

Install an alarm and protection system in the home

Create and implement a yearly training plan for the staff, with topics on childcare

SURVIVING SUSTAINING THRIVING
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Right to Dignity & Freedom

Currently, Rancho del Niño San Humberto is at the THRIVING level in this category. Children 
have an adequate and sufficient play area for all ages, which is clean and free of any object 
that may cause any type of harm to children. In the case of their belongings, the children have 
their own bed and everything they need for proper personal hygiene. Regarding security 
protocols, there is some emergency equipment and appropriate signage, and infrastructure 
changes have been made indoors and emergency equipment for better attention in emergency 
situations. Some training has been taken on civil protection issues, however, it will be necessary 
for the entire team of collaborators to participate and be trained in all issues related to civil 
protection and emergency brigades. 

In order for Rancho del Niño San Humberto to remain at this level in this category, 100% of 
the employees need to be trained in civil protection and emergency brigade issues, such as 
courses on safety strategies such as the use and handling of fire extinguishers, search and 
rescue and evacuation and continue to meet the needs and requirements to comply with the 
internal civil protection plan.

100% of the employees need to be trained in civil protection

Continue to meet the needs and requirements to comply with the internal civil protection plan.

SURVIVING SUSTAINING THRIVING

Right to Spiritual Development

Currently, Rancho del Niño San Humberto is at the THRIVING level. Children have the opportunity 
to participate and belong to a spiritual community. They participate very actively in religious 
celebrations and carry out rituals and ceremonies typical of their religious practice. In this 
orphanage, the Catholic religion is practiced and for this reason, the children are prepared to 
receive their sacraments once they have taken the indicated training for it, dates that the children 
await with great joy and pride to celebrate their ceremony. They are taught about God and 
religion, as well as the values   to practice inside and outside the orphanage. 

Within the orphanage facilities, they have a chapel where the children attend mass, in which 
they have active participation with specific roles to play during the religious ceremony. At home 
they are taught about good and evil and how to remedy or compensate for their ills; prayer is 
practiced through the rosary and scheduled prayer sessions, as well as reading of the scriptures. 
The home has religious books and materials available and within reach of everyone and although 
the home has a Catholic foundation, no child is forced to participate in these ceremonies.

SURVIVING SUSTAINING THRIVING
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Finance Standard

In this category, Rancho del Niño San Humberto is at the SUSTAINING level. The orphanage 
has a good income and expense record system. The books are validated by a certified 
accountant and are available for review. However, due to changes in the legal structure of the 
orphanage, some monthly financial statements have not been made as they are in transition 
from these changes. One of the most important achievements that have occurred in this 
category in the last three months is that now the home is in the process of changing the legal 
representative. It will soon be Mother Angelica who will have decision-making in her hands 
concerning the property, structure, real estate, equipment, and, above all, the future of the 
children in her institution since the direct relationship will be between Mother Angelica and the 
personnel representing DIF to any decision related to the welfare of children. 

Mother Angelica is in charge of the bank reconciliation and monitoring each and every one of 
the movements in her bank account, which is where the financial support for the home is received. 
At the administrative level, there is already an appropriate division of functions in the staff 
consisting of the director, administrator, social worker, psychologist, head of maintenance, 
driver, cook, and caretakers. Each one of them has a document that describes their specific 
activities and relationship within the home and at the same time, they have each created a 
six-month work plan to measure, evaluate and monitor the performance of their functions. 

As for the budget of the orphanage, although one is designed annually for the home, it has been 
very difficult to operate the place according to the ideal budget, since in reality, the income is 
below the necessary annual budget to operate and cover all the needs of the children. 

In order for the orphanage to move up in this category, it is necessary to complete the changes 
in the legal structure that have been initiated and thus the major decision-making will be in the 
hands of the director. It is also important to continue supporting the payment of salaries for 
workers so that the pace of work and specific functions of all continue to advance. Finally, they 
must work on the creation of an annual maintenance plan for the entire building that is reflected 
in a clearer and more effective budget for major works for decision-making and support 
management for their needs.

Complete the changes in the legal structure that have been initiated

Continue supporting the payment of salaries for workers

Create an annual maintenance plan and construction projects for the entire property

SURVIVING SUSTAINING THRIVING
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Governance and Human Resource Standard

In this category, Rancho del Niño San Humberto is in the SUSTAINING level. The current 
collaborators have a document that describes their specific tasks of the job and they have a 
document that endorses the collaborative relationship they have with the home. The personal 
files of each collaborator have also been integrated and are formally updated every three months. 
Although there is a vacation policy, this has only been applied in the case of the cook and the 
administrator, since the nuns in charge of caring for the children do not have even a day off. 

However, now that they have more staff in the home, this situation has been reconsidered and 
it will now be possible for them to have more structured rest periods. In terms of staff training 
on the child care standard, child participation, and other child-related topics, the team has 
received only the bare minimum and has not had any kind of follow-up or evaluation, and this 
only impacted the staff they had during the time of the previous OIR. Now it will be necessary 
to train the new collaborators and members of the work team so that it is 100%. There are 
follow-up, supervision, and monitoring strategies for the new collaborators in the orphanage, 
however, this must be improved to evaluate the good performance of the caregivers and other 
members of the team. 

Regarding licenses and governance requirements, the orphanage began with the creation of 
the necessary plans and programs to have the internal civil protection plan, as well as the 
management and processing of other important documents to obtain their operating license. 
Although they already have made progress, it is necessary to have the support of an external 
consultant to carry out all the operational work and integration of documentation to achieve 
their certification and have all the emergency measures and attention on this issue.

In order for the orphanage to move up in this category, it is necessary to have a bi-annual 
training plan for all staff and according to their areas of work that allows them to monitor and 
measure their good performance. It will also be necessary to have the support of a nurse who 
is in charge of the children’s health area and finally, to design a mentoring plan that helps 
caregivers to improve care for children.

Have a bi-annual training plan for all staff

Design a mentoring plan that helps caregivers to improve care for children

Have the support of a nurse who is in charge of the children’s health area

SURVIVING SUSTAINING THRIVING
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Strategic Initiatives
WATER PURIFYING SYSTEM FOR DRINKING WATER

INTERNAL CIVIL PROTECTION PLAN

ALARM SYSTEM AND EMERGENCY EXIT DOORS

PROJECT DESCRIPTION Installing a water purifying system in the home will help them fill the 
need for their lack of drinking water regardless of the time of year 
because, with their current drinking water situation, they have found 
themselves having to ration the water to the children due to insufficient 
water. Meeting this need in Rancho del Niño San Humberto will impact 
the children’s right to clean and safe drinking water.

ESTIMATED FUNDING < $5,000

PROJECT DESCRIPTION Have an internal work plan for Rancho del Niño that addresses all of 
the emergency measures and the necessary recovery programs to 
implement in the case of an emergency. This plan is completely 
designed based on the weather conditions, infrastructure, resources, 
and facilities of the home. It also develops training strategies and 
preparation for the emergency brigades. With this plan in place, the 
home will comply with the safety measures according to the local law 
and it guarantees the children’s right to safe and adequate water and 
facilities, as well as the right to be protected from abuse and neglect.

ESTIMATED FUNDING $10,000 - $15,000

PROJECT DESCRIPTION Having an alarm system linked to the emergency brigades of the 
municipality of Guaymas guarantees rapid attention with their teams in 
the case of an emergency in the home. This system monitors the 
facilities electronically, providing a remote security system in which it 
will be easy to communicate immediately with the local emergency 
teams. In terms of the emergency exits, it is necessary to restructure 
these and place panic exit bars (3) to comply with the measures and 
standards established by the local civil protection authorities. By filling 
this strategy, they would address the children’s right to safe and 
adequate water and facilities and the right to be protected from abuse 
and neglect.

ESTIMATED FUNDING $5,000 - $10,000
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