
A Child’s Hope Foundation

IMPROVEMENT 
ROADMAP

Pazardzhik 

March | 2023

Bulgaria



FTCC Pazardhik Improvement Roadmap    1    FTCC Pazardhik Improvement Roadmap    2    

A Child’s Hope Foundation A Child’s Hope Foundation

Overview of this 
Children’s Home

Background 
The Pazardzhik Family Type Care Center (FTCC), established in June of 2014, provides a 
family-style home for 12 full-time residents with severe medical and mental disabilities. The 
FTCC aims to provide an inclusive, empowering, and dynamic environment tailored to the 
children’s specific needs within a family-like setting. To achieve this, the team at Pazardzhik 
focuses on individualized care and support to allow the residents to have as much 
independence as possible.  

The director, Diana Pashova, and the caregivers at Pazardzhik work to provide a feeling of 
care, understanding, respect, and affection in a true family-style home. They constantly seek 
opportunities to involve the children in community life in Pazardzhik. 

Good connections and partnerships:

Over the years, FTCC Pazardzhik has benefited from American and Bulgarian connections 
over the years. One Heart Foundation has been in partnership with Pazardzhik since 2014. 
Several other Bulgarian organizations, such as the Pazardzhik chapter of the Movement of 
Bulgarian Mothers, donate food and clothes and provide funds for the youth and children. 
Thanks to these partnerships, the services and facilities for the residents at Pazardzhik have 
been improved. This, in turn, has allowed the FTCC to continue to function and strive to offer 
happy and everyday experiences to children from 2017 to the present day.

Mission and Vision

What makes this home so unique?

Long-Term Vision

WHAT PIECES OF THE VISION DO YOU HOPE TO ACCOMPLISH 
IN THE NEXT 2-3 YEARS? 

The mission of Diana and her team at Pazardzhik is to continue to maintain and improve the 
standard of living and care, with a special emphasis on providing a family-like atmosphere, 
with emphasis on individual support and personal development. The goal of Pazardzhik is to 
help the children achieve a maximum degree of independence as their capabilities allow.

The management and the team are a wonderful part of the family at Pazardzhik. The staff is 
motivated and willing to provide care and permanence for the children, which is unique for the 
FTCCs in Bulgaria. Pazardzhik is a good example of an organization that creates the feeling of 
a real family for the children in their care.
Because the working conditions in the home are excellent and there is a sense of community, 
there has been no turnover of caregivers and social workers in the past year.

Over the next ten years, Diana hopes to continue to provide supporting housing for the 
children living at the center. To achieve this vision, Pazardzhik needs help from organizations 
such as the One Heart Foundation and ACHF.

Diana would like to improve the facility by replacing damaged laminate flooring, repairing the 
exterior blinds (patio shades), and painting the ceilings to create a safer environment for the 
children.
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The Thrive Assessment

In 1959, the United Nations (UN) adopted the Declaration of the Rights of the Child, which 
defines children’s rights to protection, education, healthcare, shelter, nutrition and more. We 
have codified all 13 Rights, as well as a Finance Standard and a Governance and Human 
Resource Standard, resulting in a total of 15 standards. These standards ensure that children 
receive care that truly helps them to thrive, now and in the future. 

The Thrive Assessment will be administered every 6 months with each partner home to chart 
the progress of each standard. Our team works with caregivers to outline next steps which 
and compiled into an Improvement Roadmap.

What is the Thrive Assessment?

Current Thrive Scale

Strategic Initiatives
REPLACING THE LAMINATE FLOORING

REPAIRING THE SHUTTERS

PAINTING THE CEILING

PROJECT DESCRIPTION Because of flood damage, the entire laminate floor needs to be 
replaced.

ESTIMATED FUNDING $800

PROJECT DESCRIPTION The outdoor blinds (shutters) need to be repaired.

ESTIMATED FUNDING $1,330

PROJECT DESCRIPTION The ceiling needs to be repainted. 

ESTIMATED FUNDING $670
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Currently, Pazardzhik is at a THRIVING level. The home provides plentiful nutritious and tasty 
food, following a balanced diet for the needs of the children. An external supplier delivers food, 
and Diana and the caregivers cook for the children.

Ongoing food handling and hygiene training is also important for the FTCC staff. The kitchen 
facilities are clean and well-maintained.

Currently, Pazardzhik is at the SUSTAINING level. The FTCC has potable water for all needs 
(drinking, cooking, washing, etc.). Although the water is generally considered safe to drink, 
having a dispenser for drinking water would be nice.

The facility is generally in good condition, except for the laminate floor with flood damage that 
has not been repaired. The shutters need repair, and the ceilings need to be repainted.

The FTCC does not have an annual written plan to deal with the maintenance of the facility and 
grounds, and there are no alternative ways of lighting if the power goes out.

Participate in annual food safety and preparation training.

Repair all shutters on windows
Repaint the ceilings
Replace the laminate flooring

SURVIVING

SURVIVING

SUSTAINING

SUSTAINING

THRIVING

THRIVING

Right to Nutrition

Right to Safe & Adequate Water & Facilities

Right to Live with Family

Right to Healthcare

Pazardzhik is currently at a THRIVING level. Six caregivers, six nurses, a doctor, and a “baba” 
—a foster grandmother—are scheduled to ensure that the children and young people receive 
full-time care. Diana and her team have created an excellent family and home environment 
that creates a sense of stability for the children, even though the caregivers work shifts. The 
achievement is rare in Bulgaria. 

Although many children living at Pazardzhik have biological families, only about 50% have regular 
contact with their parents. Diana tries to encourage visits when appropriate, but it is a complicated 
situation that depends on the family and the social services department. 

No steps have been identified/required at this time

Pazardzhik is currently at the THRIVING level. Children have access to basic medical and dental 
care, and their caregivers help them learn good health and hygiene habits as their health 
situation allows. The home is clean and in excellent condition.

It is essential to the administration that good recordkeeping practices are followed. If a child arrives 
without all the necessary documents, documentation is immediately begun and maintained.

Because the children’s health does not allow all of them to be fully vaccinated, an appropriate 
vaccination schedule is followed for each child.

No steps have been identified/required at this time.

SURVIVING

SURVIVING

SUSTAINING

SUSTAINING

THRIVING

Right to a Stable Environment

Currently, Pazardzhik is at a THRIVING level. The entire team interacts with the children in a 
loving and caring way. They participate in joint activities such as mealtimes and playtime and 
strive to have positive contact with the children daily. The FTCC celebrates all birthdays, name 
days, and public holidays.

No steps have been identified/required at this time.

SURVIVING SUSTAINING THRIVING

THRIVING

Currently, Pazardzhik is at a SUSTAINING level. The children and young people at the FTCC have 
diagnoses such as brain damage, which has often caused cerebral palsy and blindness. They 
are severely disabled and under constant medical care, which requires a special education regime. 
All children and young people have tablets and work with a teacher every weekday. There is a 
library of books for every reading level in the FTCC; children and young people can access it.

Secure donations for their library through donations or by participating in a program that 
provides this kind of support.
Identify volunteers to help with lessons and reading.

SURVIVING SUSTAINING THRIVING

Right to Quality Education
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Right to Be Prepared for Citizenship

Right to Be Safe from Abuse & Neglect

Right to Dignity & Freedom

Pazardzhik is currently at a FAILING level. Although children have the right to prepare for 
active and responsible citizenship, the nature of their disabilities makes this extremely difficult. 

No steps have been identified/required at this time.

Currently, Pazardzhik is at a THRIVING level. The director, caregivers, nurses, doctors, and 
Baba (grandmother) treat the children with respect and avoid physical punishment not 
only because it is prohibited by law but also because they do not believe in this method of 
punishment. An atmosphere of peace and love for the children, which the director and the 
entire staff strive to maintain, is felt throughout the home. 

For Pazardzhik to remain at a thriving level, support is needed from therapists and psychologists 
to train the staff in appropriate discipline techniques.

Pazardzhik is at the SURVIVING level. The children and young people are treated very well, and 
the home encourages them to get along with each other. Teasing and bullying are not allowed. 
The children also have the right to private life. No humiliating or threatening nicknames are 
tolerated. Diana and all the staff teach the children and young people good manners and 
respect for others. 

There is no safe outdoor area at the FTCC suitable for all ages. Because of the nature of their 
disabilities, the children do not participate in jobs to earn their own spending money. 

No steps have been identified/required at this time

Provide staff training in appropriate discipline techniques by psychologists and therapists.

SURVIVING

SURVIVING

SURVIVING

SUSTAINING

SUSTAINING

SUSTAINING

THRIVING

THRIVING

THRIVING

Right to Equal Opportunities

Right to Guidance

Right to Be Heard and Participate in Decisions

At the moment, Pazardzhik is at a SUSTAINING level. The caregivers and nurses at the FTCC 
are trained to work with and counsel children and youth. Diana and the caregivers are constantly 
providing guidance and emotional support. 

Psychological therapy is available once every two months when therapists visit the home 
for 3-5 hours. Children who would benefit from these services are encouraged to participate. 
To improve in this area, the children must have access to a psychotherapist every week.

Currently, Pazardzhik is at a THRIVING level. Resources and expertise have been identified to 
accommodate children with physical disabilities and special needs. Maintaining a thriving 
level requires constant funding.

No steps have been identified/required at this time.

Currently, Pazardzhik FTCC has not achieved any grade in this area. Although children and 
young people have the right to be heard and participate in decisions that affect them, because 
they have severe physical and mental disabilities, they cannot independently make decisions 
at that level.

No steps have been identified/required at this time

Provide therapeutic support every week. 

SURVIVING

SURVIVING

SURVIVING

SUSTAINING

SUSTAINING

SUSTAINING

THRIVING

THRIVING

THRIVING
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Current 
Improvement Partners

For a list of  projects and opportunities to coordinate on go to 
www.ACHF.org/Projects

Right to Spiritual Development

Finance Standard

Governance and Human Resource Standard

Currently, the Pazardzhik FTCC is at the FAILURE level. Because of the nature of their disabilities, 
the children and youth do not have the opportunity to be part of a spiritual community, practice 
daily communal prayer, or to participate in other religious rituals. However, the home celebrates 
important religious holidays such as Easter, Christmas, and the children and caregivers’ 
Orthodox name days.

Currently, Pazardzhik is at a THRIVING level. The home is meticulous in tracking income and 
expenses, and all documents are maintained and available for review or audit. Tax returns are 
filed on time each year as required by the government. In addition, the FTCC maintains the 
correct documents for each child. The director and caregivers have a weekly meeting to discuss 
and propose solutions to the most urgent situations in the home.

No steps have been identified/required at this time.

At the moment, Pazardzhik is at a SUSTAINING level. The home meets all licensing, auditing, and 
management requirements and conducts regular daily and weekly staff meetings. The activities 
and duties of all staff are clearly defined, and they have all the legal documents supporting their 
activities in the home. The director and caregivers have received sufficient training in their roles, 
and there is a plan for continuing education and training to ensure quality childcare. All staff 
members have a file that is continuously updated.

To move to a thriving level, various learning initiatives can be conducted, including attachment, 
child development, increasing child-centered participation, and leadership meetings.

Provide appropriate spiritual and religious materials if they are available. 

Identify resources for participating in learning initiatives, such as attachment, child development, 
increasing child-centered participation, and holding effective leadership meetings.  

SURVIVING

SURVIVING

SURVIVING

SUSTAINING

SUSTAINING

SUSTAINING

THRIVING

THRIVING

THRIVING

One Heart Bulgaria
One Heart Bulgaria was founded in 2003 in order to improve the lives of children living in 
Bulgarian orphanages. Since that time, they have impacted thousands of children 
through their programs and initiatives. Visit www.oneheart-bg.org for more information!
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