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Two-Year Plan Making the

EXPANSION PHASE 1 Difference for Victor

+ 35 orphanages at candidate level or above Name changed for privacy

* Certify 3 new homes When 11-year-old Victor came to Nuestra

+ Implement Thrive Certification Program Familia Orphanage in Tijuana, Mexico, he

in 8 new regions (total of 11 regions) demonstrated his hurt through defiance. He
broke all the rules he could, disobeying his
caregivers at every turn. His behavior was out
of control to the point that the directors talked

+  Support 1,326 kids

+ Initiate Child Advancement Programs in

50% of orph about sending him back to DIF (the Mexican
o ot orphanages equivalent of Child Protective Services) to find
FY 2023 «  Launch the Care and Leadership a different orphanage home for him.

Institute (CAL) In the summer of 2021, married couple Uriel and Sandra became Victor’s surrogate parents.
For five years, Uriel had worked at the orphanage, driving the children to school and doing
odd jobs around the home. With the help of a Child Advancement Programs grant, the couple
was hired to be the full-time house parents for up to 12 children in the elementary boys dorm.
Since their arrival, Victor has flourished! He looks up to his new foster father, and both house
parents have given Victor consistency as well as an increased sense of security. In return,
Victor shows them loving respect. He stays with his dorm family, does his assigned chores,
and is more diligent about his homework.

EXPANSION PHASE 2 In the next year, we will have 35 orphanage partners. One key to helping those orphanages
thrive is initiating the Child Advancement Programs at each home, which includes grants to
+ 50 orphanages at candidate level or above employ full-time house parents. In shifting orphanages to family-style care, it’s important that

instead of caregivers working in shifts, children have surrogate parents who live and work

+  Certify 20 new homes full-time at the orphanage.

. :?g'ﬁ;“v‘:rr‘;;grr']‘;e Certification Program CHILD ADVANCEMENT PROGRAM GRANTS HELP CHILDREN LIKE VICTOR THRIVE.

+ Initiate Child Advancement Programs in

FY 2024 50% of orphanages
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Care and Leadership Institute

JUST IMAGINE...

You’ve become a foster parent. You excitedly prepare your new daughter’s bedroom, complete all the
forms to enroll her in school, and plan a family party to welcome her to your home.

When your 12-year-old arrives, she spends most of her time in her room, alone and crying. She
doesn’t hug you back or talk to you. The social worker told you this child had been removed from her
home because of physical and sexual abuse. You want to comfort her and help her feel safe, but you
wonder, do you give her more space or do you keep trying to reassure her?

This is an actual question our team recently heard
from a caregiver at an orphanage we work with.

Now imagine that you never went to high school
and you’ve never learned about childhood trauma.
On top of that, the girl’s three siblings will be joining
you, as well as several other children coming from
their own backgrounds of abuse or neglect.

Caring for abused children is super challenging,
which is why over half of U.S. foster parents give
up after their first try.

(See The Real ‘Crisis’ in Foster Care)

THE WORK CAREGIVERS COMMIT TO IS ALMOST UNIMAGINABLE.
WE WILL BUILD THE CARE AND LEADERSHIP INSTITUTE TO ,GIVE THEM HOPE.

Our next big project—the Care and Leadership Institute (CALI)—will change orphan care across
the globe. There are resources on how caregivers can help children who have experienced trauma, but
the vast majority of them are in English. Not only do materials need to be translated into other languages,
they also need to be adapted into practical training modules to support everyone involved in orphan care,
regardless of education levels.

While the main goal of CALI is to make sure that the caregivers have the skills to help traumatized children,
there is also a need to help orphanage leaders improve the quality and efficiency of their homes. This is
why it is called the Care and Leadership Institute. We see CALI doing this in the following ways:

+ Distill the research into simple
and practical courses to benefit
orphanage house parents, foster
parents, social workers, child
psychologists, etc.

Govt. Agencies
& Therapists

. ’&egwer Trai"'bg
CARE AND
LEADERSHIP
INSTITUTE

» Create workbooks, facilitator
guides, videos, and other
CALI educational materials in
multiple languages

%.

2 =
%agement WO

& Caregivers &

* Train partners who will

coach caregivers Foster Parents

We will also build leadership modules for orphanage directors who need management skills to train and
lead caregivers, maintain their facilities, handle finances, etc.

CALI won't just benefit orphanage caregivers, it will also help foster families all over the world to learn
how to help kids heal and thrive. A Child’s Hope Foundation is here to equip caregivers with the skills they
need so they can give their kids the childhood they deserve and grow into healthy adults.


https://www.foster-adopt.org/blog/real-crisis-foster-care/

.
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Exponential Growth CHILDREN SUPPORTED

1,326
Next year we will more than triple the number of children we serve and quadruple the 269 375
number of Orphanage Partners where children will thrive for years to come. 155 155
As our learning curve flattens and we cooperate with incredible partners, we will continue . =
accelerating our impact for an exponential number of children and their caregivers.
FY19 FY20 FY21 FY22 FY23
SERVICE TRIPS ORPHANAGE PARTNERS
44
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REGIONS OTHER PARTNERSHIPS*
11
66
26
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*Deployment, Supportive Services, and Network Partners. (See p.11)



FUNDRAISING ADMIN

SPENDING SPENDING
$91,121 | 6% $356,262 | 23%

100% OF ALL PUBLIC
DONATIONS CAN GO DIRECTLY
TO SUPPORTING CHILDREN.

We are deeply grateful to our Foundational
Partners who cover our overhead so that
100% of all other donations can go directly
to supporting children. We believe in financial
transparency and responsibility. The Form
990s that we file with the IRS can be found
on our website.



https://achildshopefoundation.org/reports/
https://achildshopefoundation.org/reports/

BECAUSE OF YOU,

Fiscal Year 2022

PROGRAMS

*TOTAL SPENDING

375

KIDS SUPPORTED

REGIONS

ORPHANAGE SERVICE TRIPS

PARTNERS

$2,522,020 = 1,326

Needed Kids
TOTAL DONATIONS
Excluding Service Trip Fees
CHILDREN SERVED
$1,347,135
$1,517,820
$314,166 375
155 155
FY19 FY20 FY21 FY22 FY23

Fiscal Year 2023 Forecast

PROGRAMS *TOTAL BUDGET

1,326

KIDS SUPPORTED

EXISTING PROGRAMS
+ NEW GROWTH

REGIONS ORPHANAGE

PARTNERS

SERVICE TRIPS

LAUNCH THE CARE AND LEADERSHIP INSTITUTE

3 New $409,409

HIRES MATERIALS

Online
PLATFORM

$2,522,020

TOTAL FORECASTED FOR PROGRAMS & CARE AND LEADERSHIP INSTITUTE

NEXT YEAR WE WILL MORE THAN TRIPLE THE NUMBER OF CHILDREN WE
SERVE AND QUADRUPLE THE NUMBER OF OUR ORPHANAGE PARTNERS.

We are approaching the crest of the learning curve in administering programs such as the
Orphanage Certification process, grant making to orphanages, and developing our
Deployment Partners and other collaborative relationships. This means the cost of per-child
support is decreasing—every donated dollar goes further!

*Excludes Service Trip Fees



We invite you to
partner‘vith us to

IVE HOPE

to orphans and
their caregivers.

BECOME A FOUNDATIONAL PARTNER

Foundational Partners support our team toward
global expansion. This allows 100% of public
donations to go straight to empowering the kids.

CLICK HERE

JOIN THE AUNT &
UNCLE PROGRAM AS
A MONTHLY DONOR

www.achf.org/auntanduncle

ADOPT A PROJECT

www.achf.org/projects

VOLUNTEER WITH US

www.achf.org/service-trips


https://achildshopefoundation.org/projects/
https://achildshopefoundation.org/service-trips/
https://achildshopefoundation.org/auntanduncle/
https://achildshopefoundation.org/fp

2022 - 2023 Update
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Hope Keeps Growing

JULY 2022 - DECEMBER 2022

BAJA, MX {

JALISCO, MX

August 2022

é\

NUEVO LEON, MX

. |
HAITI

COLOMBIA

August 2022

ORPHANAGE PARTNERS

21 of 35 Goal ,”

CERTIFIED

0 of 3 Goal
21

18

13

MMiinmd

FY22 Q1 0F Q20F Q3O0F ENDOF
FY23 FY23 FY23 FY23

CHILDREN SUPPORTED

670 of 1,326 Goal

1,326

FY22 Q1 0F Q20F Q30F ENDOF

FY23 FY23  FY23

FY23

GHANA

August 2022

AMOUNT RAISED

$791,524 of
$2,522,020 Goal

4

Excludes Donations from Service Trips

"
BULGARIA

3

JORDAN

ETHIOPIA

UGANDA
August 2022 " KENYA
August 2022
8 of 11 Goal
REGIONS

B REGIONS AS OF FY22
' NEW REGIONS
" PROSPECTIVE REGIONS



With your help, we can ensure that there are safe
places for orphaned children as they begin the
path toward stable families and a hopeful future.

E Donate Now to
Provide Healing and
Support for Orphans

www.achf.org/donate

info@achf.org
801-434-9200

165 North 1330 West, Ste. A1
Orem, Utah 84057




